8

e BT -

HARMONIC

Course Title: Unity through Diversity and Inclusion
Duration: 9 weeks Price: $2,399.10

Overview:

The Unity Through Diversity & Inclusion Online Course is a comprehensive 9-week
program designed to foster workplace harmony and enhance diversity appreciation
while developing essential skills for creating inclusive environments. Through a
structured curriculum delivered via online video modules, participants will explore key
topics related to diversity, inclusion, and effective communication, gaining practical
strategies to promote unity within diverse teams and organizations.

By the end of the course, participants will emerge with a comprehensive understanding
of diversity and inclusion principles and practical strategies for fostering unity through
diversity in their personal and professional lives. They will have developed a
personalized action plan for promoting diversity and inclusion within their organizations,
equipped with the knowledge and skills to drive positive change and create a more
inclusive workplace culture.

WEEK TOPIC DESCRIPTION

1 e Understanding the importance of diversity
and inclusion in the workplace

e Exploring different dimensions of diversity
(e.g., race, ethnicity, gender, age, ability)

e Defininginclusion and its benefits for
fostering workplace harmony

Introduction to
Diversity and
Inclusion

e Identifying unconscious biases and their
impact on decision-making

e Recognizing common stereotypes and their
effects on workplace relationships

e Strategies for mitigating unconscious bias
and challenging stereotypes to promote unity

Unconscious Bias
and Stereotypes
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Building Inclusive
Cultures

Understanding organizational culture and its
role in fostering diversity and inclusion
Assessing the current state of diversity and
inclusion within the workplace

Implementing strategies to promote
inclusivity, such as leadership commitment
and inclusive policies

Effective
Communication in
Diverse Teams

Developing communication skills for engaging
with diverse team members

Recognizing cultural nuances in
communication and adapting communication
styles accordingly

Strategies for resolving conflicts and
fostering collaboration within diverse teams

Allyship and
Advocacy

Understanding the roles of allies and
advocates in promoting diversity and
inclusion

Building allyship across different identity
groups

Techniques for advocating for marginalized
individuals and fostering an inclusive
workplace environment

Leadership in
Diversity and
Inclusion

Understanding the roles of allies and
advocates in promoting diversity and
inclusion

Building allyship across different identity
groups

Techniques for advocating for marginalized
individuals and fostering an inclusive
workplace environment
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Addressing Equity e Understanding the concepts of equity and

and Accessibility accessibility in the workplace

e Identifying and removing barriers to equity
and accessibility for all employees

e Implementing policies and practices to ensure
equal opportunities for everyone

Cultural e Defining cultural competence and its

Competence importance in promoting workplace harmony

e Exploring cultural differences and similarities
to foster understanding and respect

e Developing cultural intelligence and bridging
cultural gaps for effective collaboration

e Reflecting on learnings from the course and
identifying areas for improvement

e Developing a personalized action plan for
promoting diversity and inclusion in the
workplace

e Strategies for implementing the action plan
and overcoming obstacles to foster unity
through diversity

Action Planning
and
Implementation
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