
9 weeks

Understanding the
importance of leadership in
organizational success
Overview of key leadership
theories and styles
Identifying personal
leadership strengths and
areas for development

LEADERSHIP
DEVELOPMENT

PROGRAM
PRICE: $2,124.40

The Leadership Development Program 9-Week Training
Course is designed to equip participants with essential
leadership skills and strategies to excel in their roles and drive
organizational success. Through a combination of theoretical
knowledge, practical exercises, and interactive discussions,
participants will develop a strong foundation in leadership
principles and learn how to effectively lead and motivate
teams.

Introduction to
Leadership

1

WEEK TOPIC DESCRIPTION

Harmonic Strategies Inc.
https://harmonicstrategies.ca/

DURATION

OVERVIEW

Characteristics of high-
performing teams
Strategies for effective team
building and collaboration
Enhancing communication
and resolving conflicts within
teams

Building High-
Performing Teams

2

Developing effective
communication skills as a
leader
Building rapport and
influencing others positively
Delivering impactful
presentations and public
speaking

Leadership
Communication and
Influence

3

Understanding emotional
intelligence and its role in
leadership
Developing self-awareness
and managing emotions
effectively
Empathy and building
relationships with team
members

Emotional
Intelligence and
Self-Awareness

4



WEEK TOPIC DESCRIPTION

Understanding the dynamics
of change in organizations
Leading and managing
change initiatives
successfully
Building adaptability and
resilience in self and others

Change
Management and
Adaptability

5

The role of coaching and
mentoring in leadership
development
Developing coaching skills to
support team members'
growth
Establishing effective
mentorship relationships

Coaching and
Mentoring

6

Ethical leadership and
decision-making
Continuous learning and
professional development as
a leader
Creating a personal
leadership development plan

Leadership Ethics
and Professional
Development

7
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Understanding the
importance of diversity and
inclusion in leadership
Strategies to promote an
inclusive workplace culture
Addressing unconscious bias
and fostering equity

Diversity and
Inclusion

8

The historical context and
significance of Truth and
Reconciliation
The role of leaders in
promoting reconciliation and
understanding
Implementing reconciliation
initiatives in organizations

Truth and
Reconciliation

9


