
This course is designed for executives and focuses on
developing the strategic thinking, decision-making, and
leadership skills necessary to drive innovation at an
organizational level.

The Executive Role in
Innovation: Defining the
executive's responsibility for
fostering and leading
innovation, aligning
innovation with
organizational strategy, and
creating a vision for the
future.  
Scanning the Innovation
Landscape: Techniques for
identifying emerging trends,
disruptive technologies, and
new market opportunities.
Developing an Innovation
Strategy: Frameworks for
creating a comprehensive
innovation strategy that
aligns with the organization's
goals, values, and
capabilities.

Strategic Innovation
Leadership
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EXECUTIVE AGILITY:
LEADING INNOVATION IN
COMPLEX ENVIRONMENTS
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OVERVIEW

Data-Driven Innovation
Decisions: Leveraging data
analytics and business
intelligence to inform
innovation decisions, manage
risk, and allocate resources
effectively
Adaptive Decision-Making:
Developing the ability to
make quick, informed
decisions in uncertain and
rapidly changing
environments.
Ethical Considerations in
Innovation: Examining the
ethical implications of
innovation, ensuring that
innovation efforts are aligned
with organizational values
and societal well-being

Decision-Making for
Innovation

Section
2



Leading Disruptive Change:
Strategies for leading
organizations through
periods of significant change
and disruption, fostering
resilience, and adapting to
new realities. 
Communicating the
Innovation Vision:
Effectively communicating
the organization's innovation
vision to stakeholders,
building buy-in, and inspiring
action.
Building Strategic
Partnerships for
Innovation: Collaborating
with external partners,
startups, and other
organizations to accelerate
innovation and access new
capabilities.

Leading Change
and Transformation
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Organizational Design for
Innovation: Creating
organizational structures,
processes, and systems that
support innovation,
collaboration, and agility.
Developing a Culture of
Learning and
Experimentation: Fostering
a culture that encourages
continuous learning,
experimentation, and
adaptation. 
Measuring and Evaluating
Innovation Impact:
Establishing metrics and
frameworks for measuring
the impact of innovation
initiatives on organizational
performance and long-term
success.

Sustaining
Organizational

Agility
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